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Trustless Work is building the escrow infrastructure for the stablecoin economy — a plug-
and-play API that makes non-custodial, milestone-based payments as easy as Stripe made 
card processing.

Escrows are critical for marketplaces, trade finance, legal tech, and fintech — but most 
businesses can’t afford the cost, time, or complexity of building them. We abstract that away:

👉 From zero to escrow in one day.

💡 Core Value Proposition
Faster time-to-market – Deploy escrows instantly via API

Lower costs – No smart contract audits or in-house dev required

Flexible & programmable – Platforms configure flows their way

Non-custodial & transparent – Funds stay locked until milestones are signed off

🛠 Product Suite
Escrow API – Role-based, milestone payments

Escrow SDK – React library for rapid integration

BackOffice dApp – Open-source backoffice for managing escrows

DemoLab – Interactive sandbox for API testing

Escrow Viewer – Transparent contract status explorer

Blocks – UI component library for drop-in escrow flows

Open-source integrations already live: Pacto (P2P exchange), KindFi (crowdfunding), 
GrantFox (bounties & grants).

🌍 Market Opportunity
$6.6T+ B2B global payments

$4.5T e-commerce & marketplace flows
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$1.5T freelance & gig economy

$400B+ annual escrow transactions

Stablecoin adoption accelerating — the Trojan horse of crypto

Competitive Advantage
📌 The "Stripe for Escrows"—Developer-friendly, scalable, and global.

Trustless Work vs. Existing Solutions:

Feature Trustless Work Stripe/PayPal Smart Contract
In-house

Traditional
Escrow
Services

Web3 Escrow
businesses

Stablecoin
Support ✅ Yes ✅ Yes ✅ Yes ❌ No ✅ Yes

Plug-and-Play
API ✅ Yes ✅ Yes ❌ No ✅ Yes ❌ No

Non-Custodial ✅ Yes ❌ No ✅ Yes ❌ No ❌No*

Instant
Deployment ✅ Yes ❌ No ❌ No ❌ No ❌ No

Flexible
Integration ✅ Yes ❌ No ❌ No ❌ No ❌ No

Fees: 0.3–0.5% vs. 5–8% industry standard.

Settlement speed: Instant vs. 8+ days.

*Most Escrow agents that offer Crypto Services are actually custodians of the wallets used to 
hold funds. They don’t use smart contracts. 

💵 Business Model
1. Volume-based pricing – % fee on every escrow

2. Enterprise plans – Custom pricing for scale

3. Subscriptions – Premium features for high-frequency users

📊 Go-To-Market Strategy
We’re starting where adoption is fastest: stablecoin-native platforms.
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1. Developer-led growth – Hackathons, open-source campaigns, and GitHub traction (3,000+ 
repo clones).

2. Community distribution – Stellar Discord, Circle Alliance, and Web3/fintech ecosystems.

3. Content-driven inbound – Blog, SEO, tutorials, and case studies to educate platforms.

4. Enterprise outreach – B2B sales into marketplaces, fintech startups, and trade finance.

5. Proof via ecosystem projects – Partners like KindFi, Pacto, and GrantFox showcasing 
real-world usage.

👉 Strategy is testnet-first, enterprise next — land devs, expand into platforms.

📈 Traction
3,000+ GitHub repo clones → strong developer demand

20+ products built on our API (crowdfunding, P2P, grants, trade finance)

Enterprise conversations with high-growth fintech and marketplace players

Ecosystem support – Draper University, Stellar Development Foundation, Circle Alliance

Hackathon projects converting into startups → proof of demand

👥 Team
Alberto Chaves (CEO) – Blockchain architect & fintech PM

Joel Vargas (Co-founder) – Full-stack developer, UX/DX focus

Armando Cortés (Co-founder) – Smart contracts & integrations

Caleb Loría (Co-founder) – Backend & API engineering

Advisors: Draper University, Stellar Development Foundation, Circle Alliance.

🎯 Why Now
The stablecoin economy is exploding, but escrow infrastructure is missing. Today, only 
giants like Upwork or eBay can afford custom escrow rails. Trustless Work makes it a default 
for everyone else — from hackathon devs to global platforms.

👉 Stripe abstracted payments. We abstract trust.
Pura Vida!
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